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Process
Support
Learning
Recognition

Purpose
Mission
Leadership
Communication

Embedding a commitment to 
public engagement  in 
institutional mission and 
strategy, and championing 
that commitment at all levels

Investing in systems and 
processes that facilitate 
involvement, maximise 
impact and help to ensure 
quality and value for money

People
Staff
Students
Publics

Involving staff, students 
and representatives of the 
public and using their 
energy, expertise and 
feedback  to shape the 
strategy and its delivery
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1 2 3 4 Don’t know

To what extent does your higher education provider meet this 
Concordat principle (e.g. on a scale of 1-4, where 1 is ‘not at all’ 

and 4 is ‘entirely’)?

21 responses in total

‘not at all’ ‘entirely’



0 1 2 3 4 5 6 7 8 9 10

1. A defined point of initial contact.

2.Guidance on how enquiries are addressed  within effective
timescales.

3.Guidance on formal & informal relationship management

4.Guidance on how external partnerships are  managed to
professionally accepted standards

5. Formal KE agreements  addressing  rights and responsibilities and
expectatons

6. Formal arrangements for execution and monitoring of agreements
and service delivery.

7. Support systems are in place to ensure that arrangements are
used effectively.

8. A formal approach exists to partnership  management (including
those with multiple touch points)

The following enablers are identified in the guidance. To what extent do 
you deliver this enabling activity?

1 (not at all) 2 3 4 (entirely) Don't know
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Please tell us about any other enablers for engagement at your institution, and innovative practices

A KE team
• A well defined and sizeable KE / Commercialisation function
• Establishment of an Institute for Enterprise and Leadership in 2021 which brings together all external engagement under a single 

front door.

Single Point of contact

Appropriate funding – HEIF and other - to support activity
• HEIF funded KE and commercialisation staff and workload allocation for academics

Partnership management/ CRM
• CRM
• Account management
• Corporate partnerships team to manage strategic relations

Reward and recognition
• Development of a business charter to recognise and reward our most supportive relationships (in the pipeline)

Community of practice
• Community of Practice is launching (researchers and professional staff)

Examples 
• Partnership with other universities
• Schools Engagement
• Entrepreneurs in residence



Can you provide any examples of gaps and how you will address them?

Consistency
• Spreading the formal practices into all the academic depts. and getting them to comply with the internal practices around engagement 

with external partners etc 
• Bringing together the best practice from across the KE teams so they all work to the same principles 
• Not core Business Enquiries handling (current posts in place are on fixed term contracts for specific programme grants)
• The biggest gaps are in the individual strands of KE, where there is inconsistency across student KE, Workforce development and skills, 

Innovation and R&D and community engagement. The challenge is therefore to develop some consistency and connectedness of 
process and practise across all strands without overly bureaucratising and stifling the positive work that is being undertaken.

• Much of the guidance, approaches and arrangements are in place but they need to be more visible both internally and where 
appropriate externally.

Monitoring and evaluation of impact
• Centralised monitoring of service in relation to engagement - we are very good at setting up partnerships, engaging various external 

partners but this is often done on at an individual level and could benefit from a more structured institutional approach
• We are currently working on further expanding guidance and engagement metrics and support for depth and breadth.

External visibility
• We need to adapt some of our internal documentation and guidance to support our engagement so it is in the public arena and 

relevant to our stakeholder groups


